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6A-F7 (DL) 
HEALTH SYSTEMS FUNCTIONAL PROPONENT PHASE 1 

Location School Code: 081 Length: 4 weeks 

Description: Prepares Information Management (IM) Functional Proponent Representatives (FPR) to identify needs created by a documented deficiency or a desired change in business practice, to develop metrics for benefits realization, and to participate in life-cycle management decisions. 

Special Information: Students will have 6 weeks to complete the 22.5 academic hours of distributive learning dL. This course was established to meet the information management and information technology needs identified in the Recommendations for Reengineering Army Medical Department Information Management for the 21st Century (Task Force Mercury report, August 1996). The requirement for this course is also documented in the MEDCOM/OTSG Regulation 25-1. Health Systems Fuctional Proponent Course (HSFPC) is a two-phase program consisting of both nonresident and resident components. 

Phase 1 dL consists of 22.5 hours of computer-based training in IM/IT strategy, acquisition management, integrated product teams, balanced scorecard, and other subjects to support the phase 2 objectives. Students are assigned an online instructor to support this dL phase. Although no instructor contact hours have been entered for phase 1, hours are expended by online instructors who are tasked with providing information to registered students before phase 1, guidance during phase 1, and follow-up after phase 1 completion. 

It is strongly recommended that course participants currently serve or are projected to serve in at least one of the following capacities: on a standing Tri-Service Working Group, as an SME who advise Tri-Service Working Groups and as an SME who represent their functional/business areas for AMEDD operational or systems architecture. The HSFPC is a two-phase program consisting of both nonresident and resident components. 

6A-F7 
HEALTH SYSTEMS FUNCTIONAL PROPONENT PHASE 2 

Location School Code: 081 Length: 2 weeks 

Description: Prepares Information Management FPR to identify needs created by a documented deficiency or a desired change in business practice, to develop metrics for benefits realization, and to participate in life-cycle management decisions. 

Special Information: This course meets the information management and information technology needs identified in the Recommendations for Reengineering Army Medical Department Information Management for the 21st Century (Task Force Mercury report, August 1996). Documented requirement for this course is in the MEDCOM/OTSG Reg 25-1. 

HSFPC is a two-phase program consisting of both nonresident and resident components. Phase 2 is a 2 week resident component conducted at FSH. The method of instruction is primarily small group instruction supplemented by practical exercises, guest speakers, and case studies.
